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Vital	Link	aims	to	be	the	link	between	business	and	education	to	prepare	students	for	the	successful	transition	to	a	meaningful	
career.	Vital	Link	can	increase	student	interest	in	science,	technology,	engineering	and	math	fields	by	implementing	three	
specific	strategies.	First,	Vital	Link	must	engage	the	Orange	County	community,	then	partner	with	a	variety	of	businesses	
that are willing to provide internships, career exploration programs, or exhibits, and lastly, call upon alumni students who 
have participated in Vital Link sponsored programs.

Vital	Link	struggles	to	have	a	consistent	online	presence	with	their	websites	and	social	media	platforms.	They	are	seeking	
more	involvement	from	the	Orange	County	community	including	parents	of	the	students	enrolled	in	the	programs	and	the	
local business community that could provide a closer look inside career paths students could pursue. Vital Link could remedy 
these issues by creating community events that invite the local neighborhoods to participate and get to know who Vital Link 
is	and	what	they	offer	the	youth	in	the	community.

Vital	Link	has	a	close	relationship	with	23	different	schools	ranging	from	middle	school,	high	school	and	the	local	community	
college throughout Orange County. In order to create more engaging, diverse, and popular programs, it is crucial that Vital 
Link	reaches	out	to	three	select	key	publics.	The	first	being	the	Orange	County	community,	which	consist	of	families	and	
students, who are not yet aware Vital Link and its ability to connect students with internships and careers. The second public 
is businesses in Orange County that are willing to help local students open their eyes to careers in science, technology, 
engineering, and math. The last public is Vital Link alumni, or students who have participated in past programs, who can act 
as	exemplary	role	models	and	show	how	Vital	Link	can	change	the	trajectory	of	a	student’s	career	path	and	future.

The	theme	“Engagement	leads	to	Amazement”	encapsulates	Vital	Link’s	mission	of	exposing	students	to	science,	technology,	
engineering	and	math	fields	by	engaging	them	in	projects	that	leads	to	that	moment	of	amazement	when	students	have	a	
connection	with	a	field	that	inspires	them.	In	order	to	create	and	maintain	a	successful	community	involvement	it	is	critical	
that	Vital	Link	reconfigure	its	online	website	and	social	media	presence	to	have	a	consistent,	unified	and	active	presence	that	
its	publics	can	openly	engage	with	to	find	information,	upcoming	events,	volunteer	and	participation	opportunities.	Vital	
Link	can	accomplish	its	mission	by	following	these	recommendations	that	help	reach	a	broader	Orange	County	community	
and	provide	a	fuller	understanding	of	what	Vital	Link	provides.

introduction

3



fact   sheet
Mission: Vital	Link’s	mission	is	to	be	the	link	between	business	and	education	to	prepare	students	for	the	successful	
transition	to	a	meaningful	career.	Vital	Link‘s	vision	is	that	all	students	will	graduate	with	an	understanding	of	their	
career	potential	and	through	interactive	programs	expand	their	resources	to	select	their	future	career.	

Organization: A	board	of	directors	oversees	Vital	Link,	as	well	as	a	staff	of	11	that	works	on	event	planning	and	the	
overall	mission	of	the	organization.
 
Programs: Vital	Link	offers	programs	 for	students	 to	 learn	about	 the	 industry	 they	are	 interested	 in,	as	well	as	
opportunities	to	practice	and	learn	soft	skills.
 
Services: Vital	Link	provides	a	range	of	hands-on	Career	Exploration	Programs	and	services	geared	toward	high	
school students. 
 
Volunteers: Vital	Link	offers	many	different	ways	to	get	involved.	One	way	is	from	providing	tours	and	site	visits	
at	 businesses	 for	 students	 and	 educators.	 Companies	 can	 also	 offer	 internships	 and	 informational	 interviews.	
Another	way	to	get	involved	is	by	being	a	program	volunteer	-	being	a	speaker,	 logistics	volunteer	for	one	day	
Career	Exploration	programs,	or	recruiting	others.	The	final	way	to	get	involved	is	to	participate	in	one	of	Vital	Link’s	
various	committees	or	serving	on	the	board	of	directors.	

introduction
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executive   summary
Vital	Link	Orange	County	is	an	education-based	program	in	Orange	County	schools,	ranging	from	middle	school	to	college.	
They	work	to	bring	students	opportunities	to	explore	different	career	paths	while	they	are	in	school	to	develop	soft	skills	
in	the	areas	they	are	interested	in.	The	organization	is	very	unique	in	the	fact	that	they	work	mainly	with	STEM	(science,	
technology, engineering, and mathematics) careers, but also incorporate as many areas as possible.

Our	three	main	goals	for	the	campaign	are:	increase	awareness	through	a	large	social	event,	secure	donations	and	participation	
from	local	businesses	with	an	outreach	program,	and	establish	an	alumni	program	for	graduated	students	to	share	their	
experiences	with	current	students.	We	narrowed	it	down	to	these	three	goals	because	these	are	the	areas	we	feel	Vital	
Link	could	improve	on	most.	It’s	current	network	is	strong	and	very	satisfied,	but	it	would	be	great	for	students	to	have	the	
support	and	recognition	from	their	surrounding	community	so	they	can	get	the	most	out	of	their	experience.	Since	Vital	Link	
is	a	non-profit,	finding	donors	is	very	important.	Along	with	donors,	getting	the	engagement	of	local	businesses	will	create	
more	great	programs	for	students.	Lastly,	we	think	students	could	use	a	peer	mentor	to	help	them	through	the	program	and	
see where they could end up.

The	key	publics	for	these	goals	are	the	Orange	County	community,	local	businesses	and	Vital	Link	graduates.	In	the	Orange	
County	community,	we	chose	four	school	districts	that	we	think	would	benefit	most	from	Vital	Link,	Irvine	(Irvine),	Newport-
Mesa	(Newport	Beach	and	Costa	Mesa),	Capistrano	(Aliso	Viejo,	Dana	Point,	Laguna	Niguel,	Mission	Viejo,	Rancho	Santa	
Margarita,	San	Clemente,	San	Juan	Capistrano),	and	Tustin	(Tustin).	Orange	County	businesses	will	be	able	to	provide	students	
with	a	large	variety	of	options	for	development	like	job	shadowing.	Lastly,	Vital	Link	alumni	will	be	able	to	continue	their	
commitment to the program and provide guidance and mentorship to current students.

The main tactics we recommend to reach these audiences throughout the plan are creating a large community event, like 
the	beach	BBQ	we	planned,	a	rewards	program	for	alumni	to	reward	their	dedication	and	success,	and	continuing	to	foster	
relationships	with	businesses	during	programs	and	creating	some	just	for	them.	

Since	Vital	Link	is	a	non-profit,	we	made	sure	to	outline	a	budget	and	include	ideas	on	where	to	get	in-kind	donations.	The	
budget	includes	the	beach	BBQ	and	preview	event	for	the	new	Career	Exploration	Center,	along	with	the	cost	of	different	
communication tactics to publicize the events.

The	following	plan	will	go	into	more	detail	on	each	of	the	strategies,	tactics,	objectives	and	more	for	a	complete	look	at	our	
vision	for	the	organization.
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background   analysis
Industry History
By	 definition,	 STEM	 may	 refer	 to	 education	 or	 the	 specific	 academic	 disciplines	 depending	 on	 the	
context,	but	is	also	an	acronym	that	stands	for	Science,	Technology,	Engineering,	and	Mathematics.	
The	 acronym	 was	 first	 used	 by	 the	 National	 Science	 Foundation	 as	 an	 update	 to	 ‘SMET’	 (Science,	
Mathematics,	Engineering,	Technology)	in	the	1990’s.

STEM	first	came	about	in	a	political	response	to	the	Soviet	Russia	launch	of	Sputnik	1	on	October	4,	
1957.	This	had	a	profound	effect	on	the	American	public	opinion,	creating	an	illusion	of	a	technological	
gap	and	provided	the	impetus	for	increased	spending	for	aerospace	endeavors,	technical	and	scientific	
educational	programs,	and	the	chartering	of	new	federal	agencies	to	manage	air	and	space	research	
and	development,	which	ultimately	 resulted	 in	 the	creation	of	NASA	 in	 1958.	 	At	 the	 time,	 the	U.S.	
government	 passed	 landmark	 education	 reform	 aimed	 at	 addressing	 this	 ‘technological	 gap’.	 On	
September	2,	1958	President	Eisenhower	signed	federal	legislation	that	had	passed	Congress	titled	the	
National	Defense	Education	Act	(NDEA).	This	legislation	provided	funding	to	improve	American	schools	
and promote secondary education to stay competitive against other nations.

Although quietly growing since its implementation, STEM programs today have shown a growing 
significance	since	2005.	 In	2011	federal	 investment	 in	STEM	increased	dramatically	when	$3.7	billion	
was	designated	for	STEM	education	specifically	and	$4.3	billion	for	the	Race	to	the	Top	Fund,	where	
STEM	education	was	the	only	competitive	preference	priority.
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Competition
There	is	a	plethora	of	STEM	afterschool	programs	currently	throughout	the	U.S.	and	in	most	European	
nations.	These	nations	that	place	emphasis	on	STEM	fields	are	the	same	ones	that	are	fighting	to	be	the	
leaders	in	science,	engineering,	math	and	technology	because	of	the	hi-tech	world	we	live	in	today.	Most	
share	the	same	principles	of	stimulating	youths	in	an	interactive	and	engaging	way	with	introducing	
and	building	on	the	STEM	foundation	as	a	step	to	foster	growth	once	those	that	participated	in	STEM	
programs	 enter	 the	 workforce	 as	 top	 contenders	 in	 their	 fields.	 The	 top	 competitor	 of	 Vital	 Link	 is	
Afterschool	Alliance	since	its	organization	is	extensive	in	its	reach	and	its	connection	to	government	
policy	to	help	aid	states	in	need	of	STEM	programs,	but	also	because	of	its	multiple	locations	in	all	of	
the	50	states	and	its	website	that	offers	every	piece	of	data	regarding	STEM,	what	is	it,	how	does	one	
participate,	where	can	one	find	a	location	in	their	area	and	includes	updates	on	bills	and	policies	that	
are	pending	a	vote	or	if	legislation	passed	or	dead	on	the	floor.

At	the	state	level,	the	biggest	competitor	for	Vital	Link	is	ConnectEd,	an	organization	that	is	a	link-learning	
for	high	school	students	that	has	four	core	components	of	linked	learning	integration	in	schools:	rigorous	
academics, career and technical education, work-based learning, and student supports. ConnectEd 
works	all	 throughout	California,	 in	districts	 like	Los	Angeles	Unified	School	District	and	Long	Beach	
Unified	School	District,	the	 largest	and	the	41st	 largest	 in	the	nation,	respectively,	while	Vital	Link	 is	
dedicated	to	only	Orange	County	community	and	not	specifically	a	school	district,	that	limits	potential	
participants, partners and community involvement.
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background   analysis
Vital Link’s History
Vital	Link	was	founded	in	1989	in	Tustin,	California,	in	response	to	a	need	indicated	by	national	studies	
that	America’s	high	school	graduates	must	strengthen	their	job	skills	to	successfully	compete	in	a	global	
economy.	To	help	students	better	prepare	for	the	workforce,	Vital	Link	developed	a	curriculum	that	
provides	students	with	a	way	to	access	and	identify	their	current	soft	skills	and	achievements	through	
personal evaluation and activities.

The	organization	is	currently	under	the	command	of	Kathy	Johnson,	President	and	CEO	of	Vital	Link.	
According	to	OC	Register	columnist	Bill	Quinnan,	Johnson	connected	with	Vital	Link	after	her	involvement	
in business and education partnerships through the construction industry. Johnson had previously 
started a construction competition in which students interested in construction or architecture design 
6-foot-by-8-foot	 structures,	 and	 are	 then	 judged	 by	 building-industry	 professionals.	 The	 building	
competition	became	the	model	for	Vital	Link’s	other	programs,	which	are	designed	to	offer	a	chance	to	
try their hands in a given industry.

Based	on	Vital	Link’s	“Goals”	section	on	its	website,	the	organization	has	entered	its	24th	year	of	service,	
offering	program	materials	 that	 include	new	and	 relevant	 industry	areas	 such	as	Robotics,	Medical	
Technology and GIS Technology. In addition, Quinnan highlighted the partnerships that Vital Link has 
developed	over	the	years,	including	its	partnership	with	UCI	to	offer	students	a	hands-on	experience	
using training modules or its teamwork with EON Reality to show students and educators how interactive 
tools	using	3D	animation	can	be	used	 for	educational	purposes.	 In	addition	 to	 its	partnerships	and	
student-oriented	programs,	Vital	Link	offers	programs	for	educators,	such	as	professional-development	
opportunities,	professional	learning	communities	and	various	curricula.	
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Issue analysis
After	initially	analyzing	Vital	Link’s	social	platforms,	including	its	website,	we	noticed	that	the	organization	
is	 limited	 by	 its	 subpar	 advertising,	 web	 design,	 and	 lack	 of	 clarity	 and	 personality	 on	 its	 website.	
We	noted	that	the	team	was	difficult	to	get	in	contact	with,	the	office	location	was	hard	to	find,	and	
the	general		information	about	the	organization	and	the	team	was	extremely	limited.	It	appears	that	
the	 team	has	good	 internal	affairs,	 since	 they	have	well-structured	educational	programs	and	have	
developed	partnerships	with	other	organizations,	however	Vital	Link’s	external	image	is	not	as	strong	
and	is	not	engaging	for	a	youthful	audience.	Additionally,	when	the	two	team	members	from	Vital	Link	
visited	our	class	session,	the	women	noted	that	the	organization	is	in	need	of	more	donors	and	hopes	
to garner more community involvement.

background   analysis
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situation   analysis
Programs offered
Vital	Link	provides	a	variety	of	programs	for	their	students.	There	are	day	programs	that	include:	design	a	product	
and print it in 3D, use medical robotics equipment, contribute to your community and “Take the Lead”, and 
produce a TV show. Each program provides students with the ability to learn about potential career industries, 
as	well	as	fosters	learning	for	soft	skills.	

There are also special programs that students are encouraged to participate in. The 2016 STEM & the Arts 
Career	Showcase	is	a	career	exploration	showcase	focusing	on	STEM	(science,	technology,	engineering,	and	
math)	professions.	The	showcase	included	a	job	recruitment	area,	community	college	exhibits,	an	interactive	
robotics	competition,	and	a	student-designed	fashion	show.

According	to	Newport	Beach	Life,	the	Race	4	Your	Future	car	show	is	six	years	old.	During	the	course	of	about	a	
year,	students	are	guided	by	professionals	or	teachers	to	create	their	engineering	model.	The	program	is	a	big	
deal	because	students	are	given	the	opportunity	for	growth	and	accomplishment.
 
Number of people served in recent years
According	to	the	Newport	Beach	Lifestyle	magazine,	Vital	Link	serves	47,000	students	annually,	representing	
18%	of	Orange	County	students.	It	works	with	87	middle	schools,	65	high	schools,	and	nine	community	colleges	
throughout the county. This is a major improvement since 2010-11, when 13,093 students attended Vital Link 
programs, according to their annual report.

Fees charged
Fees	for	each	program	varies.	Usually	the	costs	are	only	for	lunch	and	transportation,	but	are	sometimes	covered	
by	the	school	district	or	school	attending.	For	example,	if	a	high	school	is	going	on	a	career	exploration	day	
to	visit	a	3D	printing	company,	the	high	school	might	cover	the	costs	for	transportation	and	lunch.	If	a	parent	
sends	their	child	on	a	program	independent	of	the	school,	they	would	cover	the	costs,	if	any.

11



Issues, problems, and opportunities
One	main	issue	Vital	Link	faces	is	finding	donors	for	their	events.	Since	Orange	County	is	such	a	large	area,	
there are so many deserving organizations that people can donate their time and money to. Especially since 
Vital	Link	doesn’t	necessarily	work	with	underserved	individuals,	there	may	be	other	organizations	that	seem	
more deserving. 

A	 problem	 that	 Vital	 Link	 definitely	 needs	 to	 work	 on	 its	 external	 image.	 While	 it	 seems	 that	 it	 has	 great	
partnerships with businesses, schools, and students, Vital Link is really lacking on their social media, website, 
and publicity. 

Since there are not many organizations that have the wide scope that Vital Link does, this is a big opportunity 
for	them	to	grow	and	a	chance	for	them	to	show	potential	donors	why	they	are	deserving.	Since	it	is	a	unique	
organization,	it	has	a	lot	of	room	for	growth	and	partnerships.

Demographics
Vital	Link	works	with	young	adults	in	Orange	County,	serving	students	ranging	from	ages	11	to	22.	Vital	Link	
focuses	 on	 mostly	 middle	 and	 high	 school	 students	 but	 also	 provides	 opportunities	 for	 college	 students.	
Geographically,	Vital	Link	works	with	students	in	all	of	Orange	County,	California.	Vital	Link	makes	an	emphasize	
on	working	with	all	students	-	40-60%	of	participants	are	either	low	to	moderate	income,	at-risk,	or	special	
education students. 

situation   analysis
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core   problem 
If	Vital	Link	does	not	increase general community 
awareness and secure donations, then it will 
not be able to grow past an organization that 
only provides in-district services to schools and 
students.
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1. Increase awareness of 
Vital Link in Orange County 
communities
Create a social event, like a beach 
barbecue	 for	 300+	 community	
members to attend by December 
2017

Invite at least 20 prominent 
members	of	the	Orange	County	
school	boards	to	the	opening	of	
the  career exploration center

Invite	 four	 Orange	 County	
journalists	 (OC	 Register,	 OC	
Weekly, etc.) to a career 
exploration	 day	 	 (preview	 	 for	
Career Exploration Center) and 
talk to Vital Link students and 
executive director

2. Secure donations and 
participation from at 
least three corportate 
businesses
Invite the CEOs/community 
outreach	 directors	 of	 at	 least	
three corporate businesses to 
a Vital Link Career Exploration 
mobile exhibit by August 2017

Secure at least one corporate 
donation	 of	 at	 least	 $10,000	 by	
April 2017

Invite 20 potential donors to view 
a	 mobile	 preview	 of	 the	 career	
exploration	center	from January 
2017 to when the center opens

3. Establish a concrete 
Vital Link alumni program
Recruit	 40	 (20	 former	 and	 20	
current) Vital Link participants 
via email, newsletter, telephone 
by April 2017

Have the 40 alumni students 
simultaneously act as mentors by 
creating a mentorship program

Offer	 20	 alumni	 students	
the chance to be leaders at 
competitions/community
events 

Give 5 students the opportunity 
to act as interns at Vital Link 
headquarters

goals   &   oBJECTIVES
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campaign   theme
Be the Vital Link 

from	engagement to amazement!
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1. Orange County community
The Orange County Community is an important key public because Vital Link wants community 
members to be aware that its educational programs exist and are an incredible resource to young 
students	and	young	adult	students.	Specifically,	the	four	main	areas	we	want	to	target	(Irvine,	Newport-
Mesa, Capistrano, and Tustin school districts) are communities that Vital Link has schools they work 
closely with and also have potential to have a strong presence in the community. Vital Link wants the 
organization’s	reputation	to	develop	year	after	year	and	hopes	that	students	can	become	more	familiar	
with	its	name	and	purpose,	as	they	proceed	from	middle	school	to	high	school	and	then	college.	If	the	
Orange County community can spread awareness about Vital Link, the organization can help recruit 
more	participants,	partner	with	different	organizations	to	create	new	programs,	and	get	more	donations	
and	sponsorships	from	influential	companies	 in	the	area.	The	awareness	from	the	community	helps	
to	 get	 more	 students	 involved	 in	 the	 programs,	 as	 well	 as	 motivates	 donors	 to	 fund	 the	 programs	
and	continue	their	relationship	as	a	partner.	The	support	from	the	community	is	also	crucial,	so	that	
students	feel	as	though	they	are	part	of	a	valuable	cause	and	have	made	a	positive	impact	on	society	by	
being a participant. Vital Link can get more community involvement by attending community events 
and tabling, as well as supporting other similar causes within the community regarding education. 
They can also work toward inviting community members to their events, once they establish a good 
relationship. 

Self-interests: Sense	of	community,	involvement	in	a	variety	of	areas,	keeping	kids	in	school

Influentials: Towns putting on large events, community events sponsored by organizations, local
schools

key   publics

16



key   publics key   publics
2. Orange County businesses
Businesses	fill	two	roles	in	Vital	Link	-	they	are	sponsors,	who	donate	to	Vital	Link	programs,	and	they	also	
are	important	resources	for	Vital	Link	programs	as	well	(i.e.	if	students	are	going	on	a	career	exploration	
day,	they	need	to	have	a	career	and	a	business	to	learn	about).	Large	businesses	(50+	employees)	that	
are	headquartered	in	Orange	County	or	have	an	office	located	in	Orange	County	are	going	to	be	the	
best	to	target.	Vital	Link	needs	businesses	who	can	provide	support	for	its	programs,	with	employees	
who are willing to host job shadowing or career exploration days. Businesses are also a major source 
of	 fundraising,	because	 instead	of	an	 individual	donor	who	maybe	can’t	donate	as	much	 (or	have	a	
lot	of	other	non-profits	competing	for	their	dollar),	businesses	can	fulfil	a	corporate	sponsor	role	and	
donate	much	larger	amounts.	If	businesses	are	getting	more	involved,	this	can	only	improve	Vital	Link’s	
programs by partnering with the top businesses in Orange County, and then these businesses are more 
willing to donate their time and money. Vital Link already has some great partnerships with businesses, 
but they want to get them more involved and interested in Vital Link programs, rather than just giving 
them	money	(this	could	lead	to	more	money	as	well	as	better	involvement).

Self-interests: Community	involvement,	getting	name	out	as	a	community	business,	recruiting	future	
employees

Influentials:	Board	of	Directors,	businesses	already	involved	in	providing	career	exploration	resources,	
parent	connections	to	businesses,	businesses	who	already	donate	(but	are	not	involved)
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3. Vital Link alumni
This	public	includes	middle	school,	high	school,	and	community	college	and	four-year	university	students,	
who’ve	previously	participated	in	at	least	one	or	more	programs	with	Vital	Link.	The	purpose	of	having	
a	“Vital	Link	Alumni	Club”	 is	to	create	a	sense	of	camaraderie	amongst	the	students	--regardless	of	
their age or school they attended-- who share interest in career exploration experience, prior entering 
the	workforce.	By	targeting	this	exclusive	group	of	students,	our	team	can	focus	on	recruiting	young	
adults	who	have	personally	 seen	and	experienced	 the	benefits	of	Vital	Link’s	educational	programs	
and contests. As we invite the students to return to the organization, we can ask them to share their 
experiences	with	first-year	students	and	act	as	mentors	passing	down	their	knowledge	and	skills	they’ve	
developed	through	the	years.	In	addition,	we	can	honor	the	students’	experiences	and	show	our	respect	
for	their	hard	work	and	commitment	to	the	organization,	by	offering	them	internships	at	the	company	
or	even	full-time	positions.	The	best	type	of	marketing	and	advertising	is	through	social	 interaction,	
user generated content, and by hearing personal experiences. The alumni students can provide all 
three	of	these	key	types	of	marketing	that	will	help	“sell”	the	organization	to	the	Orange	County
community,	local	business,	and	fellow	students	in	Orange	County.

Self-interests: 	Being	respected	by	Vital	Link	staff	and	peers,	more	likely	to	make	job	connections,	
the	possibility	of	being	offered	an	internship	with	VL,	sense	of	importance	or	seniority,	resume	builder,	
feeling	of	community	or	unity	within	the	organization,	preparation	for	the	real	world

Influentials:	Vital	Link	staff/camp	counselors	who	connected	with	former	students,	parents	of
returning students, teachers connected to the Vital Link organization
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message   strategies
Orange County community
Self-interest: As	community	members,	you	have	a	direct	link	to	factors,	like	events	and	the	youth,	
that	influence	the	community.	You	want	to	support	organizations	that	prevent	students	from	missing	
out on potential careers.

Present issue: Right now, Vital Link is working with their students, but the community does not know 
about the organization, who it helps, or how it can help enhance the community.

Vital Link as the solution: Vital Link works with students to provide direction and supervised 
exploration	 into	potential	careers.	They	are	preventive	 in	 their	organization,	 to	get	students	off	 the	
streets	before	they	get	there.

Appeal:	Students	are	going	to	be	looking	for	more	support	as	they	continue	their	experience	in	Vital	
Link’s	programs.	The	validation	and	encouragement	 from	the	community	will	persuade	students	 to	
start or continue the program, depending on their involvement. 

Targeted tagline:	Your	community	is	the	Vital	Link	between	education	and	career	exploration
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Orange County businesses
Self-interest: As	students	complete	their	education,	graduate,	and	enter	the	workforce,	you	want	to	
recruit	the	best	future	employees	and	make	sure	they	are	the	best	trained	to	enter	your	company.	

Present issue:	Businesses	are	donating	to	Vital	Link,	but	aren’t	very	involved.	Without	the	involvement	
of	these	businesses	on	more	than	just	a	smaller	monetary	basis,	Vital	Link	isn’t	getting	larger	donations	
and	the	impact	beyond	school	isn’t	as	useful	and/or	meaningful.

Vital Link as the solution: Vital Link is able to partner with businesses who donate and this can 
give	them	more	time	to	focus	on	job-related	training	and	exploration	related	to	the	business	and	its	
industry.	If	a	business	is	more	involved,	Vital	Link	can	offer	more	field	trip/job-shadowing	days	to	that	
business,	know	what	that	business	is	looking	for	in	potential	employees,	know	what	skills	employees	
must have, etc.

Appeal:	Being	more	involved	with	Vital	Link	will	lead	the	best	graduates	to	be	aware	of	your	business	
and	you	will	have	the	first	opportunity	to	shape	and	recruit	them.	They	will	also	be	extremely	well-
prepared	to	enter	the	workforce	and	be	the	kind	of	employees	you	want	at	your	company.	

Targeted tagline:	Your	business	is	the	Vital	Link	between	education	and	career	exploration.

message   strategies
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message   strategies
Vital Link alumni
Self-interest: As	Vital	Link	“seasoned	veterans,”	you	are	role	models	for	incoming	students,	who	are	
interested	in	career	exploration	and	STEM-based	projects.	You	are	a	source	of	inspiration	to	younger	
students,	because	through	Vital	Link,	you	have	accomplished	goals	and	dreamt	of	and	successfully	
created	your	own	products.	You	have	the	power	to	ignite	students’	passion	and	motivate	them	to	get	
involved in the program.

Present issue:	Career	development	and	exploration	are	highly	 important	 for	students	 to	establish	
connections	for	their	futures,	but	students	are	not	typically	aware	of	these	type	of	programs	happening	
within	their	community.	However,	you	can	act	as	an	ambassador	for	Vital	Link	and	convey	to	fellow	
students how our program.

Vital Link as the solution: Vital Link works with students to provide direction and supervised 
exploration	that	will	lead	them	to	careers	that	are	of	interest	to	them.	The	organization	gets	students	
off	of	the	streets,	puts	them	in	the	mindset	of	being	future	innovators	in	the	workforce,	and	acts	as	a	
peer-based	community	for	Orange	County	students.

Appeal: Vital Link cannot do it alone; they rely on your support to build and maintain relevance within 
the	Orange	County	school	district	and	community.	You	have	the	the	ability	to	encourage	your	peers,	
friends,	and	family	members	to	get	on	track	for	a	successful	career	and	achieve	their	career	goals.	Your	
have	a	voice	 that	can	make	a	difference	within	your	community	and	help	others	 reach	their	 fullest	
potential.

Targeted tagline: Alumni are the Vital Link between education and career exploration
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Increase awareness of Vital Link and its programs being offered at schools in key areas, 
including but not limited to the cities served by the following school districts: Irvine 
(Irvine), Newport-Mesa (Newport Beach and Costa Mesa), Capistrano (Aliso Viejo, Dana 
Point, Laguna Niguel, Mission Viejo, Rancho Santa Margarita, San Clemente, San Juan 
Capistrano), and Tustin (Tustin)
Invite Orange County Register, Orange Coast Magazine, KTLA 5 and ABC-7 reporters to attend the 
Vital Link beach barbecue and Career Exploration Center preview, as well as prominent school board 
members

Vital	Link	sponsors	a	Beach	Barbecue	for	the	4	school	districts	to	attend	at	Newport	Beach,	frame	it	as	
a	preview	event	for	a	big	Vital	Link	competition
 -  Begin with inviting teachers, then reach out to students participating in Vital Link programs, tell them to   
	 	 invite	their	families,	neighbors,	etc.	so	they	can	preview	what	each	team	is	working	on

Create	fliers	and	brochures	to	have	in	local	businesses	and	doctor’s	offices	to	let	the
community know about the organization

Set up preview RV/moving exhibit to spotlight what Vital Link Career Exploration
Center will look like
 -  Moving	exhibit	will	set	up	at	popular	Orange	County	locations	(Irvine	Spectrum,	Newport	Beach,	etc.)	and		 	
	 	 people	can	go	in	to	see	a	preview	of	what	the	career	exploration	center	will	look	like

Work on Vital Link social media campaigns to highlight what students are doing
	 -	 Spotlight	on	one	high	school	and	the	project	they’re	working	on
 -  Instagram takeovers by Vital Link alum, employees, etc.

strategies   &   tactics
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strategies  &  tactics
Encourage Vital Link alumni to get involved with and give back to Vital Link after graduating 
and entering the workforce
Set up a twice a year Vital Link alumni mixer to connect alumni with each other and
provide	networking	for	them

Set	up	Vital	Link	mentor	program	with	alumni,	if	alumni	are	willing
 - Alumni can volunteer to have a mentee based on careers they are interested in who let the mentee    
  shadow them, provide career guidance and advice
	 -		 Have	social	events	for	the	mentors	and	mentees	to	get	to	know	each	other	on	a	more	basic	level,	like		 	
	 	 going	out	for	ice	cream	or	seeing	a	movie

Start	an	“Alumni	of	the	Month”	recognition	program	with	rewards
	 -		 Alumni	who	are	the	most	involved,	give	back	the	most,	etc.	are	given	fun	rewards	(two	tickets	to	a	
	 	 wine	tasting,	Disneyland	annual	pass,	two	night	stay	at	a	hotel	in	Orange	County,	gift	certificate	to	a	nice		 	
  restaurant, concert tickets etc.)
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Influence businesses who are donating or have a potential to donate to get more involved 
and aware of Vital Link programs and events
Host	a	dinner	event	for	business	leaders	who	have	the	power	to	donate	or	get	their	company	more	
involved	where	Vital	Link	is	able	to	show	some	of	its	programs	and	connect	with	these	business	leaders
	 -		 Create	videos/displays	to	show	at	the	dinner	that	demonstrate	different	Vital	Link	programs
	 -		 Have	a	few	students	(and	their	families,	if	possible)	come	and	speak	about	how	Vital	Link	and	its		 	 	
	 	 career	exploration	programs	have	positively	affected	them.	Families	can	speak	on	how	the	program(s)		 	
	 	 have	been	a	positive	experience	for	their	child,	and	how	passionate	they	have	become	toward	certain		 	
	 	 fields	of	study	

Send personalized invitations to business leaders inviting them to big Vital Link events, such as 
competitions
	 -		 Ask	them	to	judge	competitions	to	give	them	a	more	personalized	reason	to	attend,	especially	if	it	is			 	
  relevant to their industry
 -  Extend invitation to all company employees
 -  Encourage company to host a booth at the event
 - Give attendees VIP treatment while at event

Hold	a	preview	event	of	the	Career	Exploration	Center	for	business	leaders	(as	well	as	media	and	school	
leaders) to attend. 
	 -		 Set	up	a	few	exhibits	for	how	they	will	look	in	the	actual	center	when	it	is	built,	so	people	have	an	idea	of		 	
  what the exhibits will look like
	 -		 Announce	a	timeline	for	the	Career	Exploration	Center,	fundraising	goals,	and	show	pictures	of	how	it	will		 	
  look
	 -	 Distribute	press	kits	or	information	packets	about	Vital	Link	and	the	Career	Exploration	Center

strategies   &   tactics
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communication   table
ORANGE COUNTY COMMUNITY

Self-interests

Community	members	have	a	direct	link	to	factors	like	events	and	the	youth	that	influence	the	
community.

They	will	want	to	support	organizations	that	prevent	students	from	missing	out	on	potential	
careers.

Primary 
Messages Community	is	the	Vital	Link	from	amazement	to	engagement.

Influentials City council members, neighborhood leaders, school district leaders, PTA, parents

Objectives Demonstrate	to	community	members	the	importance	of	getting	youth	involved	in	career	
exploration and the work that Vital Link does to achieve that

Strategies Increase	awareness	of	Vital	Link	and	its	programs	being	offered	at	schools	in	key	areas

Tactics

Invite Orange County media  to attend a big Vital Link competition/event

Sponsors	a	Beach	Barbecue	for	the	4	school	districts	to	attend	at	Newport	Beach

Create	fliers	and	brochures	to	have	in	local	businesses	and	doctor’s	offices

Set up preview RV/moving exhibit to preview Vital Link Career Exploration Center

Work on Vital Link social media campaigns to highlight what students are doing
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ORANGE COUNTY BUSINESSES

Self-interests
Businesses want to be seen as involved in their community. 

They want to recruit the best potential employees early on.

Primary 
Messages

Businesses	are	the	Vital	Link	from	amazement	to	engagement.

Influentials Board	of	Directors,	businesses	already	involved	in	providing	career	exploration	resources,	parent	
connections	to	businesses,	businesses	who	already	donate	(but	are	not	involved)

Objectives Attract key industries to physically participate in events and competitions and see the importance 
of	the	programs	and	how	it	affects	the	students	involved

Strategies Invite industry leaders to participate at Vital Link events to build increased interest and to get a 
better	understanding	of	who	and	what	Vital	Link	is	about	

Tactics

Host	dinners	and	luncheons	for	industry	leaders	to	inform	them	about	the	work	Vital	Link	is	
doing

Send	personalized	invitations	to	business	leaders	for	Vital	Link	events	and	competitions,	asking	
them to judge and set up booths

Student	participants/parents	speak	to	the	guests	and	tell	them	their	story	of	personal	impact	of	
the programs 

communication   table
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communication   table
VITAL LINK ALUMNI

Self-interests

Be	a	role	model	for	incoming	student

To promote and give back to an organization that gave them hands-on experience in the real-world

Get volunteer hours or internship experience 

Primary 
Messages Alumni	are	the	Vital	Link	from	amazement	to	engagement.

Influentials Friends,	family,	fellow	students,	mentees,	people	who	inspired	them	when	they	were	active	in	
Vital Link

Objectives To recruit Vital Link alumni to work at programs and events as a means to persuade other students 
that	career-exploration	programs	are	becoming	increasing	popular	and	is	beneficial	for	their	futures

Strategies Set up an alumni mixers

Develop a mentorship program

Start	an	“alumni	of	the	month”	recognition	reward	program

Tactics

Hire	a	full-time	employee	who	oversees	all	of	the	alumni	events,	mentorship	programs,	mixers,	etc.	

Reward alumni who are most involved with great prizes

Have graduating seniors take a survey to track whether alumni would like to get more involved in 
future	events	or	be	a	mentor
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JANUARY	2017
Begin	planning	logistics	of	
Vital Link Career Exploration 
Center preview event

Begin recruiting Vital Link 
alumni	for	the	Vital	Link	
alumni program

FEBRUARY	2017
Invite media to attend a Vital 
Link career exploration day 

MARCH 2017
Vital Link career exploration 
day that media can attend
●

Start	tracking	feature	
coverage	of	event	

APRIL 2017
Finish	formal	recruiting	of	
Vital Link alumni program
●
Vital Link alumni program 
officially	starts
●

Secure at least one corporate 
donation	of	$10,000	

MAY	2017
Begin planning Beach 
Barbecue event

JUNE	2017
Finish	planning	logistics	of	
the Career Exploration Center 
preview event

JULY	2017
Send out invitations to school 
board members and business 
leaders	for	Vital	Link	Career	
Exploration Center preview 
event

AUGUST	2017
Send out invitations to media 
and	potential	donors	for	the	
Career Exploration Center 
preview event

Offer	internships	to	five	high	
school or college students 
who are active participants in 
Vital Link programs

SEPTEMBER 2017
Finish	planning/logistics	of	
Beach Barbecue event
●

Vital Link Career Exploration 
Center preview event 

Begin tracking media 
coverage	and	donations	from	
the Career Exploration Center 
preview event

OCTOBER 2017
Send out invitations to media 
and	business	sponsors	for	
Beach Barbecue event

Continue tracking coverage 
of	Career	Exploration	Center	
preview event

NOVEMBER 2017
Send out invitations to Vital 
Link Beach Barbecue event to 
students	and	their	friends	and	
families

DECEMBER 2017
Vital Link Beach Barbecue 
event

Track media coverage and 
donations	from	Beach	
Barbecue event

calendar
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calendar BUDGET
Communications tactics for Beach BBQ event Beach BBQ special event items

Career Exploration Center preview event

Communications tactics for Career Exploration Center preview event

General communications tactics

ITEM DESCRIPTION QUANTITY COST PER UNIT TOTAL COST ESTIMATE
Invitations

Save the Date - Email

Sound and presentation 
equipment

Videographer	-	Half	day

Photographer

Food

Refreshments	-	Cash	bar

Tables

Soft	drinks

Chairs - 12 per table

Linens

Glasses

600

600

1

1

1

300

150

30

300

300

32

300

$4

$15

$6

$10

$2

$3

$10

$0.25

$2,400

$0

$1,000

$500

$250

$4,500

$900

$300

$600

$900

$320

$75
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ITEM DESCRIPTION QUANTITY COST PER UNIT TOTAL COST ESTIMATE
Flatware

Heater rental

Servers/bartenders

Music - DJ

Florist - centerpieces

Gifts,	raffles,	favors

Expo space rental

Soft	drinks

Photographer

Light snacks

Glasses

300

10

2

30

1

32

200

12 hours

150

150

$3

$35

$15

$375/hour

$2

$10

$0.25

$900

$700

$3,000

$1,000

$1,120

$300

$250

$1,000

$38

Bar rental

Invitations

Press	kit/information	packet

Newsletter	(4	pages,	2	colors)

Newsletter Photographer

$70

$70

1

100

150

120

1

In-house

$140

$100

$3,000

$4,500

$4 $600

$20 $2,400

$500

$0

Beach BBQ special event items

General communications tactics

budget
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BUDGET BUDGET
ITEM DESCRIPTION QUANTITY COST PER UNIT TOTAL COST ESTIMATE

Graphic designer

Brochure	(4	pages,	4	colors)

Photographer

Website

Writer’s	fee

Website Graphics

Email blasts

News release - Email

Media alert - Email

Pitch letter distribution - Email

1

1

$750

$0

$1,000

$750

Brochure printing

Advertisement placement -  
Newport Magazine

$0.50

1

$300

1	full	page $3,600

1/4 page $1,200

Brochure graphic designer

Advertisement placement -  
OC Register

In-house

600

1

In-house

In-house

In-house

In-house

In-house

In-house

In-house

1

$0

$0

$0

$0

$0

$0

$0

TOTAL: $38,793
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Create a social event, such as a beach barbecue for 300 OC community members to attend in December 2017
 -  Send out invitations to students in classes competing in Vital Link competitions by November 2017.   
  Encourage students and teachers to invite their family and friends
 - Track event attendance
 - Track media coverage after event
 - Invite media and business sponsors to attend the barbeque by October 2017

Hold a preview event of the career exploration center in September 2017
 - Send out invitations to school boards and business leaders by July 2017
 - Plan the logistics of the preview event by June 2017
 -  Send out invitations to media and potential donors by August 2017
 - Track responses of invitations
 -  Track donations and sponsorships from September 2017 to March 2018

Invite four Orange County journalists/media (OC Register, OC Weekly, etc.) to cover a career exploration program and 
talk to Vital Link students and executive director in March 2017
 - Track feature coverage after the journalists attend the career exploration program day
 - Track donations, sponsorships, and volunteers after the media coverage of Vital Link

Secure at least one corporate donation of at least $10,000 by April 2017
 - Track donations before and after

Recruit 40 (20 former and 20 current) Vital Link participants via email, newsletter, telephone for alumni program
 - Look at database of Vital Link alumni and reach out to 200 of them through email by April 2017
 - Track how many respond and what their response is from January 2017 to April 2017
 - Create the alumni program from whoever responded most positively in April 2017
 - Assess their participation in the newly created program by January 2018

Give five high school and or college students the opportunity to act as interns at Vital Link headquarters (as positions 
open up at the company) offer internships by August 2017 to take place in fall ‘17 semester.
 - Track progress of top Vital Link students from all districts through program participation Instructor,   
  school, and classmates nominate the best candidate for the internship opportunity

EVALUATION   CRITERIA
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press   release
Contact:	Mary	Tran

Vital Link OC
949-646-2520

FOR IMMEDIATE RELEASE

Newport Beach, CA --  Vital Link Orange County, a hands-on career exploration organization, made some waves this past 
week	at	the	Newport	Beach	Boardwalk.	The	BBQ	was	complete	with	food,	fun,	and	education	as	participants	learned	
how	to	“be	the	link	from	amazement	to	engagement.”	

“Our	purpose	for	this	event	was	to	get	to	know	the	community	we	are	working	in.	We	know	that	communities	play	a	
large role in shaping our students and we want to get to know them as much as we want them to know us,” said Mary 
Tran, program director at Vital Link.

Attendees	 were	 able	 to	 get	 a	 taste	 of	 what	 it’s	 like	 to	 be	 a	 Vital	 Link	 student	 through	 an	 interactive	 solar	 power	
demonstration. The exhibit had showings throughout the day and in each demonstration, a community member acted 
as	the	assistant.	This	demonstrates	Vital	Link’s	mission	for	hands-on	experiences.

Vital	Link	Orange	County	partners	with	OC-based	schools	to	help	students	from	middle	school	through	college	explore	
career	options	through	hands-on	work.	From	engineering	to	medical	to	film,	Vital	Link	has	a	large	array	of	programs	they	
provide their students.

Construction	for	the	Career	Exploration	Center	is	underway.	Vital	Link’s	new	facility	will	house	their	career	exploration	
programs	and	 “revolutionize	 the	career	exploration	process”.	Vital	Link	promises	benefits	 for	businesses,	 individuals,	
educators, and communities.

The	Career	Exploration	Center	will	be	a	regional	resource	center,	provide	after	school	program	support,	and	act	as	a	
community gathering place and event venue in Orange County.

“The	Career	Exploration	Center	concept	comes	at	a	time	when	the	community	is	open	to	the	development	of	such	a	
facility.	 I	support	your	intent	to	provide	a	place	to	develop	innovative	and	relevant	career	exploration	tools,”	said	Bill	
Habermehl,	Superintendent	of	the	Orange	County	Department	of	Education.

Contact	Vital	Link	for	more	information	on	how	you	can	be	the	link	between	engagement	and	amazement.

part   tw0:
communications   tactics  
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executive   biography
President	and	founder,	Kathy	Johnson,	has	been	with	Vital	Link	since	its	inception	
27	 years	 ago.	 Johnson’s	 idea	 for	 Vital	 Link	 came	 after	 having	 previously	 been	
involved in business and education partnerships through the construction industry. 
Johnson started a construction competition prior to Vital Link that continues to 
be held by the Home Builders Council, in which students in construction or wood 
shop build and architect students design structures, which were
judged	by	building-industry	professionals.

The	building	competition	became	the	model	 for	Vital	Link’s	current	programs,	
which	 are	 designed	 to	 offer	 exposure	 to	 students	 in	 multiple	 industries	 they	
wouldn’t	have	had	access	to	in	any	other	program	and	to	participate	in	hands-on	
activities to gain a better understanding.

“Many	people	fall	into	a	career,	but	we	want	people	to	be	more	thoughtful	about	
it,	to	be	happy	about	what	they’re	doing	and	to	love	what	they	do,”	Johnson	said.

The	organization	offers	students	resources,	tools,	and	events	that	provide	a	look	
into industries they may want to pursue during through their education path. 
Through its Career Exploration programs, Vital Link provides students and educators with an opportunity to 
observe	professionals	in	action.	Career	Exploration	Programs	cover	a	broad	range	of	industries,	such	as	robotics	
and	engineering;	healthcare;	 innovative	 technology;	advanced	manufacturing;	public	 safety;	environmental	
design; and digital design.

Making	school	relevant	to	today’s	youth	is	part	of	the	mission	of	Vital	Link,	an	organization	with	a	23-year	history	
in	Orange	County.	The	organization	was	named	a	Community	Champion.	Johnson	is	the	creator	and	founder	of	
Vital	Link.	She	has	been	the	heart	and	soul	and	key	influential	that	made	the	first	connections	that	got	Vital	Link	
its	ground	floor	partners	and	has	grown	the	organization	into	the	23	Orange	County	school	district	partnership	
that	is	it	today.	She	is	the	ultimate	source	for	any	Vital	Link	information.
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media   pitch   email
SUBJECT: Vital	Link	in	preliminary	talks	for	Career	Exploration	Center

John,

We	wanted	to	share	an	exclusive	first	 look	with	you	into	the	renderings	and	preliminary	plans	for	our	Creer	
Exploration	 Center,	 which	 will	 be	 similar	 to	 a	 museum	 like	 the	 Discovery	 Science	 Center,	 only	 focused	 on	
career exploration.

We’d	love	for	you	to	sit	down	and	have	a	look	at	these	renderings	and	plans	with	Kathy	Johnson,	Vital	Link’s	
president	and	CEO.	I	have	attached	her	biography	and	our	press	kit.	Please	let	me	know	if	you	need	any	additional	
information,	and	I’d	be	happy	to	get	it	to	you.

Vital	Link	is	a	non-profit	in	Tustin	that’s	giving	middle	school,	high	school,	and	college	students	a	chance	to	
explore careers and get hands on experience and skills in that career. Rather than dropping out or doing poorly 
in	school,	students	are	able	to	explore	a	career	through	a	variety	of	Vital	Link	programs.	One	opportunity	is	our	
career	exploration	programs,	where	students	get	to	do	everything	from	watching	a	surgery	reenactment	to	
designing a robot. Another opportunity is competing in a Vital Link competition – in our yearly Energy Invitational 
event,	high	school	and	university	teams	build	a	one	person,	fuel-efficient	vehicle,	and	run	it	on	a	timed	trial	to	
see	how	fast	and	how	far	it	can	go	on	a	dollars’	worth	of	energy.

Best,
The Vital Link team
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After	 school	 on	 Thursdays,	 John	 Doe	 doesn’t	 play	
basketball	 or	 hang	 out	 with	 his	 friends	 at	 the	 mall;	
instead,	he	works	on	building	an	energy-efficient	car.

John	 first	 learned	 about	 the	 project	 when	 he	 was	
talking with his guidance counselor at Tustin High 
School	about	what	he	wanted	to	do	after	high	school.	
Because John was interested in engineering and had 
already taken the Engineering class but had no hands-
on	experience	 that	companies	 today	push	 for,	 John’s	
counselor recommended he enroll in a Project-Based 
Learning	 (PBL)	 class	 for	 the	 UCI	 Energy	 Invitational	
Competition.

The Energy Invitational Competition is co-sponsored by 
UCI	and	Vital	Link,	a	non-profit	organization	dedicated	
to providing interactive programs to expand resources 
that	 help	 students	 carve	 out	 their	 future	 careers.	 In	
the	competition,	high	school	and	college	teams	from	
Orange	County	build	a	one	person,	fuel-efficient	vehicle	
and	run	it	on	a	timed	trial	to	see	how	far	it	can	go	on	a	
dollar’s	worth	of	energy.

“It’s	definitely	the	class	I	most	look	forward	to	because	
I’m	actually	able	to	apply	what	I’m	learning	to	a	project	
that’s	 going	 somewhere,”	 John	 said.	 “It	 doesn’t	 feel	
pointless, unlike my English class, where the only place 
my	essay	ends	up	is	on	my	teacher’s	desk.”

In the class, students work in a team with an advisor 
who helps guide them and provide them with resources. 

Each week students are taught new lessons that help 
them	 accomplish	 something	 new	 in	 the	 building	 of	
their	car.	One	of	 their	first	 lessons	was	about	budget	
management, and then they got to determine a 
budget	for	the	car.	Throughout	the	year,	students	gain	
skills	 in	not	only	engineering,	but	also	manufacturing	
and assembly, computer modeling, analysis, research, 
testing, as well as personnel and cost management.

“I	think	at	the	event	you	can	feel	how	proud	the	kids	are	
of	their	creations.	They’ve	been	working	on	these	cars	
for	months,	and	they	finally	get	to	show	off	everything	
they’ve	 learned	 and	 worked	 so	 hard	 for,”	 said	 Kathy	
Johnson,	the	CEO	and	president	of	Vital	Link.	“Plus,	we	
have	recruiters	from	all	the	local	colleges	and	businesses	
like Tesla and Boeing there watching.”

The 2017 competition will be its seventh year in 
existence,	and	fifth	year	where	high	school	teams	have	
been allowed to participate. It will also be the second 
Race4Your	 Future	 Car	 Show	 benefitting	 Vital	 Link	
programs,	and	will	feature	a	diverse	display	of	the	rarest	
and most exotic cars along with live entertainment and 
food	from	local	Orange	County	restaurants.	It	will	take	
place	on	May	21	from	10	A.M.	to	3	P.M.

“I’m	happy	because	I	feel	like	it	gives	John	something	
to	do,	and	it’s	something	he’s	really	excited	about,”	said	
Jane	 Doe,	 John’s	 mother.	 “Before	 this	 class,	 college	
wasn’t	even	on	his	radar.	Now	he	wants	to	go	to	MIT.”
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special   event   media   alert
Exclusive media opportunity: Come see the link from engagement to amazement at the best place to

learn…the beach!

What : Vital	Link	Orange	County	 is	a	career	exploration	organization	 that	works	with	students	 from	middle	school	 to	
college	as	a	proactive	measure	for	our	students	and	children	to	gain	experience	and	foster	excitement	for	their	future	
careers.

We	are	hosting	a	beach	BBQ	complete	with	games,	music,	activities,	and	more!	We	want	to	get	to	know	YOU	,	the	people	
influencing	and	shaping	our	student’s	futures!

Who:		As	a	nonprofit	organization	in	Orange	County,	we	are	reaching	out	to	our	community	for	support	in	our	efforts.	We	
want	you	to	know	who	we	are	and	what	we	do,	and	we	want	to	get	to	know	you	in	a	fun	setting	that	will	showcase	our	
method	of	teaching	and	our	motto,	“engagement	leads	to	amazement.”

When : December	15,	2017	from	11am	–	3	pm

Where : Huntington Beach Pier, between Main Street and 5th Street

Contact:  Mary Tran, Vital Link OC at 949-646-2520
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Suggested Survey for Vital Link to give to CTE OC Directors and classroom instructors

original   research

45

1. Compared to last year, has Vital Link 
found it more difficult to find volunteers 
this year, less difficult to find them, or 
about as difficult to find them? 
	 -	A	great	deal	more	difficult
	 -	Quite	a	bit	more	difficult
	 -	Somewhat	more	difficult
	 -	About	as	difficult
	 -	Somewhat	less	difficult
	 -	Quite	a	bit	less	difficult
	 -	A	great	deal	less	difficult

2. How do you prefer hearing about Vital 
Link fundraising activities or upcoming 
events? (Select all that apply)
 - Email
 - Phone
 - Mail
 - Social Media
 - Vital Link Website
 - Text Message
 - Newsletter
	 -	Other	(specify)

3. How often do you participate in events 
provided by Vital Link?
	 -	Extremely	often
	 -	Very	often
	 -	Somewhat	often
	 -	Not	so	often
	 -	Not	at	all	often

4. In your opinion, what is the interest 
level of students that participate in Vital 
Link programs?
 - Enthusiastic / Energetic
 - Average / Curious
 - Not sure / Low interest
 - Not interested

5. Which Social Media would you like 
to see Vital Link utilize? (check all that 
apply)
 - Twitter
 - Instagram
 - Facebook
 - Snapchat
	 -	Other	(please	specify)

6. Do you prefer to volunteer in Vital Link 
events/activities/programs or donate?
 - Volunteer
 - Donate
 - It depends
 - Both

7. Are you happy with the current 
business community involved with 
Vital Link, or would you like to see 
improvement (and or) include other types 
of industries students can be exposed to?
 - Happy with current businesses
 - Would like to see others
 - Not an issue
	 -	No	preference
	 -	Other	(please	specify)

8. Would you like to see Vital Link expand 
to more locations/schools in the future?
	 -	Yes
 - No
 - Not sure
	 -	No	preference

9. Would you like to see Vital Link’s LOGO 
change/updated?
	 -	Yes
 - No - I like its current look
 - Can be improved



Suggested Survey for Vital Link board members

original   research
Please rate your opinion on each of the following statements.
(Completely agree, Agree, Neutral, Somewhat agree, Do not 
agree)
	 -	Vital	Link	is	a	successful	organization
 - Vital Link is well-organized and structured
	 -	As	a	board	member,	I	feel	that	my	opinions	are	heard
 - I am happy with our community relations
Comments?	(optional)

Please complete this sentence:
I	want	to	gain	more	involvement	from:		
______________________________

If you had to choose a core audience for Vital Link, which 
would you focus your efforts on?
 - Middle school teachers
 - High school teachers
	 -	College	professors
 - Potential investors
 - Current investors
	 -	Parents	of	potential	students
 - Potential students
 - Current students
	 -	Other	(please	specify)

How would you rate the success of Vital Link’s programming 
for students?

Are there any classes you would like to add?

Please add any additional comments about Vital Link’s future 
or any ideas you would like to see in action.
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Survey Results
Vital Link conducted their own surveys with questions similar to the 
ones we recommend.

Education Partners
According	to	Vital	Link’s	360	Degree	Look	survey,	the	educators	and	or	its	
students connected to Vital Link, within the last two years show that they 
have participated 100% in Pathway Activities, 75% in Career Days, STEM, 
OC Maker and the Energy Invitational.  The third highest program scored 
with	a	50%	participation	for	its	Exhibit	Days,	and	the	last	program,	Rescue	
Robotics	scored	a	participation	of	25%.	This	result	shows	that	there	can	be	
improvement	for	the	programs	such	as	Rescue	Robotics	can	increase	its	
educator and student participation by creating more awareness.

The	overall	satisfaction	with	the	services	and	programs	provided	through	
Vital	Link	show	from	the	360	survey,	on	a	scale	from	1	(low)	-	5	(high)	that	
for	 educators	 experienced	 a	 satisfaction	 of	 5	 at	 75%.	 Following	 with	 a	
satisfaction	of	3	at	25%	as	its	second	place.

The	overall	satisfaction	that	students	have	experienced	with	the	services	
and	programs	from	Vital	Link	experienced	on	a	scale	from	1	(low)	-	5	(high),	
gave	the	satisfaction	ranking	of	5at	75%,	 following	with	3	at	25%.	These	
results	show	that	there	is	a	gap	between	the	satisfaction	for	educators	and	
students, and through more investigation can be pinpointed and resolved.

The	360	survey	 shows	 that	when	asked	what	Vital	 Link’s	 strengths	are,	
the	 responses	were	positive	and	mixed.	 The	 following	 responses	 were:	
“Ability	 to	connect	 the	 right	people	 for	 important	discussions,”	 “Unique	
ability to bridge the gap between industry and education,” “Great outreach 
to both education and industry to link them together.” and “Vital Link is 
successfully	engaged	in	grades	K-12	from	a	contextualized,	experimental,	
real time and just in time learning and experience perspective.” These 
findings	and	personal	 responses	are	 important	 to	consider	so	 that	Vital	
Link	can	know	what	their	best	foot	is	when	implementing	new	strategies	
and	programs	for	its	educators	and	students.	

Vital	Link’s	360	survey	also	asked	what	two	ways	can	Vital	Links	improve	
and	grow	programs	and	services	that	will	meet	future	demands	and	inspire	
students.	The	following	responses	were:	“Expand	internship	opportunities	
to high school students in their junior and senior years,” “ Vital Link needs 
a	 closer	 connection	 to	 community	 college	 faculty.	 A	 powerful	 strategy	
might	be	to	add	job	shadowing	days	for	faculty	on	a	monthly	basis	and	
separate	high	school	teachers	and	community	college	faculty	for	specific	
events.	 Community	 colleges	 don’t	 have	 the	 infrastructure	 to	 do	 these	
events,” “Work with community colleges beyond the trending sectors, such 
as real estate, optics, paralegal, digital, rapid prototyping, robotics, smart 
grid.	It	is	also	important	for	faculty	to	understand	the	different	elements	
that	 make	 up	 a	 typical	 company	 like	 accounting,	 finance,	 engineering,	
research, development, sales, marketing and human resources.”

While these suggestions are important to incorporate, it is important to 
note	that	Vital	Link	is	focused	on	the	science,	technology,	engineering	and	
math	side	of	current	and	upcoming	industries.	Our	team	would	agree	that	
there needs to be a closer bond to the high school and community college 
students with connections to internship opportunities which nowadays 
are	imperative	to	getting	a	headstart	in	today’s	competitive	fields.	Even	
opportunities	 to	 shadow	 those	 in	 particular	 fields	 of	 interest	 would	 be	
an	excellent	first	hand	experience	 for	students,	even	 if	 the	company	or	
industry cannot provide internships.  One survey taker mentioned that 
they	would	like	to	see	robotics.	There	is	a	program	for	robotics	that	Vital	
Link provides, which also has been noted that it needs more awareness 
to	spread	to	others	that	are	interested	in	that	field.	The	gap	between	the	
satisfaction	of	educator	and	students	may	be	connected	 to	 the	 lack	of	
awareness	 for	certain	programs	and	services	 that	are	available	 through	
Vital Link.

Overall,	Vital	 Link	 is	 at	 a	 successful	point	 in	 its	 life,	however,	 there	 is	 a	
large	 opportunity	 for	 improvement	 and	 to	 continue	 its	 support	 for	
students, educators and the programs and services they provide. With 
more surveying, Vital Link can decided which new programs to include to 
their	variety	of	programs	they	currently	provide,	while	even	considering	
to	replace	or	remodel	less	popular	programs	with	cutting-edge	fields	that	
are	only	now	starting	to	take	off.	
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Survey Results
Vital Link conducted their own surveys with questions similar to the 
ones we recommend.

Funding Partners
The	funding	partners	are	very	happy	with	Vital	Link.	The	organization	
itself	runs	smoothly	with	great	employees	and	programs	that	the	
funding	 partners	 enjoy	 supporting.	 However,	 every	 organization	
has	 some	 room	 for	 improvement.	 Mainly,	 partners	 want	 to	 see	
more integration with students in disadvantaged populations and 
do not have support systems already in place. 

Our	team	definitely	sees	a	value	in	this,	but	would	advise	Vital	Link	
to make sure they are the best they can be in the areas they are 
currently in. Once they have a streamlined and proven process that 
works	well,	it	will	make	the	transition	into	other	areas	(in	OC,	based	
on more survey results) simpler and smoother.

Another	point	the	survey	respondents	bring	up	is	having	more	of	a	
team	aspect	to	Vital	Link	than	just	focusing	on	who	the	community	
sees as an individual running the organization. Their question is, 
what happens when the individual goes away? 

We	 think	 Vital	 Link	 can	 solve	 this	 issue	 in	 a	 variety	 of	 different	
ways,	but	mainly	by	including	the	community	in	their	efforts.	If	the	
organization becomes a community-based one, there will be much 
less	focus	on	“the	individual”	referred	to	in	the	survey.	

Our suggestions have become tips to make the organization  a  
little		bit		better	from	an	outside	perspective,	but	everyone	involved	
is	very	happy	overall,	so	Vital	Link	doesn’t	have	much	to	do	from	an	
initial standpoint.

Field	Trip	to	the	Tustin	Unified	School	District	College	and	Career	
Night
On	November	7,	2016,	I	was	able	to	attend	the	Tustin	Unified	School	
District College and Career Night. It was listed on the Vital Link 
master	 calendar	 of	 events,	 and	 although	 I	 reached	 out	 to	 Mary	
Tran,	 Vital	 Link’s	 CE	 Program	 Director	 about	 attending,	 I	 did	 not	
hear	back	from	her	until	after	I	had	attended.	I	am	unsure	if	Vital	
Link	was	responsible	for	planning	the	entire	event,	or	simply	had	
been planning on having a booth at the event.

I	arrived	at	Tustin	High	School	about	an	hour	after	the	event	had	
started,	with	a	few	hours	left	to	go.	It	was	held	in	the	high	school	
gym	and	was	totally	 lined	with	booths.	Most	of	 the	booths	were	
from	 universities,	 ranging	 from	 Chapman	 to	 all	 the	 University	
of	 California	 schools	 to	 New	 York	 University	 to	 Colorado	 Mesa	
University.	Local	community	colleges	were	also	present,	as	well	as	
more	career-focused	college	options	such	as	the	Fashion	Institute	
for	Design	and	Merchandising	(FIDM).	Noticeably	absent	(for	me,	at	
least)	from	any	booths	was	Vital	Link.	All	of	the	booths	were	pretty	
well-attended by students and their parents. The event was pretty 
crowded, on the whole.

Although	 I	 am	 not	 sure	 of	 the	 background	 content,	 even	 if	 Vital	
Link	was	planning	the	event,	a	booth	definitely	would	have	been	
appropriate.	Even	if	they	were	only	planning	on	a	booth	and	no	one	
could make it, it would have been an amazing opportunity to get 
Vital	Link’s	name	out	to	a	lot	of	students	and	their	parents	who	are	
thinking	about	their	careers	and	futures.	

I	think	if	I	were	Vital	Link,	it	would	be	of	extremely	high	importance	
to be present and have a booth at every event like this, whether 
they’re	planning	it,	sponsoring	it,	or	not	planning	on	either.	I	would	
definitely	have	a	booth	and	have	someone	there	(even	a	volunteer)	
to	discuss	Vital	Link’s	programs	and	how	that	can	help	a	student’s	
future,	especially	in	relation	to	college	or	out	of	college	careers.
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In-person Interview (Alyssa) with Kathy Johnson

Alyssa Bliss: What is your name and what position do 
you currently hold at Vital Link?

Kathy Johnson: I’m	 Kathy	 Johnson	 and	 I’m	 the	
president	of	Vital	Link.

Alyssa:	What	 is	 the	mission	 statement	of	Vital	 Link	
and has it changed since the website has been under 
construction?

Kathy: At this point, no, the mission statement is the 
same as it is on the website. It is really that CORE is 
to connect young people with career opportunities 
and	give	them	the	tools	they	need	to	figure	out	how	
to make those plans, education and career planning. 
Also, the tagline we use “Explore. Discover. Connect,” 
is	 also	 very,	 very	 relevant	 and	 is	 really	 part	 of	 the	
process	 of	 how	 our	 programs	 work.	 They	 explore	
things	first,	discover	who	they	are,	discover	what’s	in	
the world, and then make the connection between 
the two. 

Alyssa: So,	 how	 does	 Vital	 Link	 work?	 You	 have	
different	 structures	 for	each	program	you	offer,	 so	
how does the breakdown work?

Kathy: Work	 from	 a	 programmatic	 standpoint	 or	
work	from	an	operational	standpoint?	

Alyssa: From a programmatic standpoint.

Kathy: So,	we	have	three	different	constituents.	We	
have	the	business	community,	who	 is	 looking	for	a	
trained	workforce.	We	have	teachers,	educators,	and	
administrators, who have educational requirements 
to deliver curriculum and content. Then, we have 
the student, who is the ultimate constituent and 
beneficiary	of	both.	The	participation	in	the	programs	
and	being	a	part	of	connecting	with	the	employers.	
So,	it	is	very	circular,	but	they	each	have	a	different	
message,	 because	 they	 are	 looking	 at	 it	 from	 a	

completely	different	perspective.

Alyssa: Great! The next question is then, how do you 
work with the school district?

Kathy: Well there is a structure within the school 
districts and there is a person who is considered 
the CTE director and every school district has that 
director. That person oversees the CTE programs 
within	 that	 district.	 Under	 the	 Vital	 Link	 umbrella,	
there is a collaborative organization called CTE OC 
and	 every	 school	 district	 is	 a	 member	 and	 each	 of	
their	CTE	directors	are	members	of	that.	They	have	
monthly meetings and we have programs that are 
delivered that they help design and develop, but 
we are very integrated into that CTE and that CTE 
director is really the communication channel that we 
use	to	disseminate	information	out	to	the	individual	
schools. 

Alyssa: So, ultimately you are working with the 
schools and their CTE directors.

Kathy: Yes,	 very	 much	 so.	 We	 are	 very	 integrated	
into	the	schools	and	have	been	for	20	plus	years.

Alyssa:	Perfect.	I	was	wondering	if	you	were	working	
with	them	or	if		you	guys	were	competing	with	them?	

Kathy: Yes,	they	are	our	customers	and	members	of	
Vital	 Link.	 They	 serve	on	our	board	and	half	of	our	
board	 is	 educators	 from	 school	 districts,	 different	
private schools, universities and so on. Then, the 
other	 half	 is	 business	 people.	 So	 yes,	 we	 are	 very	
integrated into the school systems.

Alyssa: So the Orange County School District, right? 
And it would be the local colleges or just high 
schools? 

Kathy: Yes,	Orange	County	School	Districts	and	then	
there’s	 the	 county	 office	 of	 education,	 so	 there’s	
their umbrella, which is the kindergarten through 
high	 school.	 In	 that,	 there	 are	 fifteen	 districts	 that	
have	 high	 schools	 and	 there’s	 other	 districts	 that	
have	 just	 elementary	 schools.	 Then,	 there	 are	 four	
ROP	 (Regional	 Occupational	 Program)	 districts	
that overlay the whole county and they provide the 
Career Technical Education classes within the high 
schools. 

Alyssa: Sorry, what is an ROP?

Kathy:  ROP is a Regional Occupational Program 
and they are a separate school district. They deliver 
their	programs	within	 the	high	schools,	but	 they’re	
all	 Career	 Technical	 Education	 classes	 and	 they’re	
credentialing	for	their	teachers	is	different.	Teachers	
have	to	have	5	years	of	work	experience	in	the	field,	
so they are very CTE oriented. The high schools also 
have	CTE	courses	as	well,	some	of	them	are	taught	
by the ROP teachers, some are taught by separate 
teachers,	but	the	ROPs	overlap	and	overlay.	There’s	
4	of	 them	that	overlay	 the	 15	high	schools	districts	
and then there are 4 community college districts 
and	9	community	colleges.	All	of	them	are	members	
and participants in our CTE OC. So, we are a service 
provider	 for	 those	 schools	 for	 programs	 and	 it	 is	
several	things.	One,	we’re	the	creative	influence	on	
CTE	 programs	 so	 we	 do	 offer	 creative	 influence,	
we’re	a	linkage	to	the	business	community,	linkages	
to the universities as well, and we are a logistics team. 
When our customers want to do something large or 
something	regionally,	they	don’t	have	the	manpower	
to do it, so they outsource it to us to run that event 
for	them	and	manage	the	competitions.	So,	some	of	
it	is	economics,	so	it’s	cheaper.	Each	district	puts	into	
the	pot	a	certain	amount	of	money	and	we	go	out	
and	deliver	something	 that’s	worth	way	more	 than	
what	they’re	invested	dollar	is. 
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Alyssa Bliss: What is your name and what position do you currently hold at Vital Link?

Mary Tran: My name is Mary Tran and I am the CE Program Director.

Alyssa: What	are	some	of	Vital	Link’s	strengths	and	weaknesses?	For	example,	it	sounds	like	you	want	to	get	more	business	and	community	
involvement.

Mary: Yes,	that	is	our	biggest	need.	So,	we	have	the	school	system	and	the	students.	That’s	all	in	play.	However,	what	we	want	to	do	is	
we	have	been	capturing	email	addresses	from	students	and	we	would	like	to	be	able	to	communicate	out	because	we	want	to	start	an	
alumni	organization	and	we	are	just	at	the	beginning	of	discussing	that	and	the	idea	is	we’re	gonna	start	with	a	particular	group	that	has	
participated	in	the	competitions	where	they’ve	had	a	team	sort	of	feel,	as	opposed	to	somebody	that	just	came	to	one	day.	So,	we	are	
going	to	start	with	any	program	that	has	a	team	function	to	it	and	invite	them	and	3	times	a	year	hold	these	alumni	programs	to	keep	them	
connected.	It’s	almost	like	a	young,	professional	group.

Alyssa: So,	the	strengths	would	be	students’	educational	programs.	However,	some	weakness	that	you	hope	to	improve	on	include	starting	
an alumni program, the website which is in the works, and then the last one is get businesses to see your programs happening in real-time.

Mary: Yes,	and	general	knowledge	by	the	community.

Alyssa: How are you staying connected with the people/businesses that you consider connections or partners? Do you send out newsletters 
or	just	emails,	and	how	do	you	break	that	down	because	you	do	have	a	great	connection	with	the	schools	and	all	the	different	classes	and	
teachers?

Mary:	Sure.	So,	the	newsletter	is	the	main	thing	and	that	is	sort	of	a	general	newsletter,	which	gives	updates,	talks	about	the	latest	program,	
and	shouts	out	a	current	donor,	and	those	sort	of	things.	That	then	goes	to	the	business	community	and	the	education	community,	and	
whenever a new teacher participates they get added to the database and that keeps growing. What we are looking at doing, once the 
branding	and	vision	for	the	website	is	done,	is	to	then	match	the	newsletter.	So,	at	this	moment,	it	is	lagging	in	that	process	but	we	are	
waiting	for	the	website	to	be	done	and	then	that	newsletter	will	follow.

In-person Interview (Alyssa) with Mary Tran
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Alyssa Bliss: What is your name and what position do you currently hold at Vital Link?

Sucha: My	name	is	Sucha	and	I	have	been	with	Vital	Link,	since	the	beginning	of	the	summer.	I	am	officially	doing	marketing,	as	well	as	a	
little	bit	of	the	website	and	working	here	and	there	with	the	academies.	

Alyssa: Are you currently in school?

Sucha: I’m	going	into	my	third	year	at	college	and	I’m	focusing	on	Public	Relations	and	Communications.	Then,	aside	from	Vital	Link,	I’ve	
been	a	part	of	a	startup	where	I	was	the	official	PR	director	there	and	then	a	few	different	jobs	that	have	all	been	in	the	realm	of	PR	and	
marketing.	So,	I	am	really	excited	to	be	a	part	of	this	and	focus	on	this	project	with	Vital	Link.

Alyssa: What tasks have you been given to work on, since working at Vital Link?

Sucha: They	brought	me	on	and	gave	me	the	specific	job	of	working	on	the	website,	because	they	wanted	to	refresh	it	and	quite	frankly,	
that	has	taken	up	most	of	my	time	and	energy.	It	is	not	done	yet,	so	we	are	going	to	keep	that	going.	It’s	our	hope	to	keep	moving	forward	
with	new	ideas,	structures,	and	plans.	The	final	product	should	look	great.

Alyssa: When did you start renovating the website and when is it expected to be completed?

Sucha: This	summer.	So	right	now,	we	are	more	looking	at	the	format	of	it	and	how	it	looks	and	feels	and	we	are	finalizing	that.	I	think	we	
have	a	meeting	on	Monday	to	discuss	final	revisions	and	then	we	will	really	dig	into	the	content	of	the	website.

Telephone Interview (Alyssa) with their intern, Sucha
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preliminary   publics
 - Middle school students in Orange County
 - High school students in Orange County
 - Community college students in Orange County
 -  4-year college/university students in Orange County
 - Volunteers within Los Angeles/Orange County area
	 -	 Participants	from	previous	Vital	Link	programs	(Vital	Link	alumni)
	 -	 Competitors	who	also	do	work	involving	career	exploration	for	students
 - Current Donors
 - Potential Donors
 - Orange County School District administration
 - OCSD teachers
 - OCSD students
	 -	 Sponsors	(companies/colleges	allowing	students	to	tour,	get	hands-on	experience)
	 -	 Parents	/	family	supporters
	 -	 Parents	of	middle	school	students	in	Orange	County
	 -	 Parents	of	high	school	students	in	Orange	County
	 -	 Instructors/leaders	of	Vital	Link	programs
 - Orange County corporations
 - Local school board members
	 -	 OC	(Tustin,	Irvine,	Orange,	Costa	Mesa)	community	members	that	participate	in	events
	 -	 High	schools	in	areas	surrounding	Orange	County	(expand	to	Los	Angeles/San	Diego)
	 -	 Colleges	in	areas	surrounding	Orange	County	(expand	to	Los	Angeles/San	Diego)
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